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In November, 2012 a focused learning experience for DNER Ranger Corps Sgt. Julio Vargas, 

USVI DPNR Enforcement Officer Andrea Tromben, and British Virgin Islands Warden Israel 

Bahadoor was faciliated. Sgt. Vargas was identified by the Secretary of the DNER to attend the 

WildAid MPA Conference because of his experience and role patrolling the Northeast marine 

areas, and Mona Island Reserve Officer Tromben was chosen by DPNR since she is a young 

Officer and will be able to share her experiences with the other USVI enforcement Officers. At 

this conference, (aimed specifically for enforcement officials) WildAid presented and held 

workshops on key components for effective MPA enforcement. They gave practical examples of 

their implementation. More than 20 speakers from MPAs around the world, including CDR 

Daniel Schaeffer-Chief of Living Marine Resources Enforcement-USCG, Joseph Johns-Chief, 

Environmental Crimes Section-U.S. Department of Justice and Paul Ortiz, Senior Enforcement 

Attorney for NOAA's Office of General Counsel, among many others presented and discussed 

common challenges and the innovative strategies and tools that are working. 

Through the conference the participants: 

1. Were given a copy of “The Fundamentals of Effective MPA Enforcement” publication.

2. Explored key components of MPA protection using WildAid’s adaptation of the law

enforcement chain.

3. Discussed key features of effective MPA governance and legal frameworks.

4. Explored various tools for MPA enforcement and discussed the pros, cons, and costs involved

in different technologies.

5. Explored alternative solutions to increasing compliance including outreach efforts and

communications campaigns.

6. Learned from MPA practitioners and authorities from around the world on how they have

overcome common difficulties.

7. Discussed practical applications of the Law Enforcement Chain in all types of MPA

management models, including those led by the community, government, and NGOs.

8. Discussed innovative and self-sustaining financing mechanisms for modern MPAs.

Testimonial: Israel Bahadoor, Senior Marine Warden, BVI National Parks Trust MPA 

Q: What were your thoughts about the Conference? 

A: “I am very thankful for the opportunity to attend the conference. There were a few things I 

thought were interesting and would like to try at N.P.T. It's good to see and hear that we are 

not alone in the conflict of trying to find a good balance in the work of conservation.” 

Q: What ideas did you have to raise awareness about the BVI’s MPA as a result of the topics 

covered at the Conference? 

A: “Starting of a junior program in the hopes of attracting persons who have the drive and 

willingness to be committed to the job. Make friends with neighbors. Get acquainted with the 

DPP of St Thomas and get them involved. Take out government officials and lawyers and 

show them what you are about, and try to sell them on the idea of the MPA. Tell about the 

benefits of blue carbon from mangrove and sea grass. Consider establishing a good 

relationship with companies who are already using the MPA so as to grasp a better feel for 

what is going on and gather more information that they have, that we don’t.” 
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Q: What ideas did you have regarding increasing the effectiveness of MPA enforcement in the 

BVI? 

A: “A ban can be placed on companies or persons, if they are not complying with the rules and 

regulations. Recognize persons who are complying with the rules and the ones who are not.” 


