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Purpose of Internal Assessment:

document progress made during the period of 2010-2015;
record major outcomes and lessons learned for the CRCP;

|dentify areas for improved program administration to make
future assessments streamlined and easier;

help inform which goals and objectives CRCP resources should
focus on over the next 5 years to best move the ‘conservation
needle’; and,

assist with framing future funding strategies.




) CORAL REEF

CONSERVATION PROGRAM

Evaluation Questions:

Where did the CRCP focus resources?

Did the CRCP succeed in re-aligning efforts to support the
objectives of emphasis and place-based work in the priority
geographies?

Over the past 6 years, how did the CRCP do?




NOAA

.CORAL REEF

CON SERVATION PROGRAM

Overall CRCP Budget
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Average percentage of annual CRCP Budget by spend
plan category. Categories in grey were not analyzed in
this review
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B Not contributing to G&Os
H LBSP
B Fishing Impacts

B Climate Change

Percent annual investment by contribution to goals and
objectives of the three threats.
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Overall CRCP Budget

Total 2010-2015 Investments by Threat Areas
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Total annual investments per threat between 2010 and
2015.
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Major Outcomes Program-wide:

Funding aligned to the objectives of emphasis & increased in the
priority geographies since 2010.

All CRCP performance measure targets achieved by the end of
FY2015 & many were exceeded.

Projects contributed to addressing short & long-term impacts of 3
threats under the goals and objectives, also began the process of
identifying strategies to mitigate impacts.

Much more work to be done to refine priorities.
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* Climate Impacts
— IPCC Contributions
— Managing for resilience
— CNMI resilience assessment

— Sustained time series for measuring the impacts of ocean
acidification

— Delivery of state-of-the-art global near-real-time and seasonal
outlooks for thermal stress conditions

— Bleaching and crisis response plans now in place for all seven
US coral reef jurisdictions
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Major Outcomes Program-wide:

e Fishing Impacts
— data and information contributed to multiple stock
assessments
— MPA management supported and improved

— biological baseline and performance assessments
conducted for 13 MPAs across the Pacific and
Atlantic/Caribbean.

— Notable expansions and enhancements in MPA
protections have occurred since 2010.
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Major Outcomes Program-wide:

Land-based Sources of Pollution

— 7 priority coral reef sites/associated watersheds chosen and
comprehensive watershed management developed

— 3 US CRTF priority watersheds
— 4 of 10 NOAA Habitat Focus Areas are coral reef ecosystems
— Significant partnership and leverage achieved

* Over S6 million for the Guanica Bay and the Rio Loco watershed.

e water quality and sediment data, and coral community baselines
associated with sediment reduction interventions in Faga’alu, American
Samoa.
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Questions?




