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Background 
 
The Culebra Fishers Association, founded in 1967, recommended since 1980 the establishment 
of small no-take fishery reserves as a tool to recover local depleted fisheries in Culebra, Puerto 
Rico.  After a successful community effort, the Puerto Rico Planning Board designated the Luis 
Peña Channel Natural Reserve on June 11, 1999 as a tool to begin the recovery of fisheries.  The 
Puerto Rico Department of Natural and Environmental Resources (PRDNER) further designated 
the reserve as a no-take fishery reserve on September 30, 1999.  Through a grant from the 
National Fish and Wildlife Foundation Coral Reef Conservation Fund, the management plan was 
accomplished by September 2008 with community input. The next step would be to begin the 
implementation of the management plan. One of the objectives of the Canal de Luis Peña 
Natural Reserve Management Plan is stated in Section 7.4 Administration, Objective 2: To Name 
representatives to form a management board that will work in collaboration with the 
[government] personnel assigned to the reserve. This document presents the accomplishment 
of this objective through the FY2011 NOAA Coral Reef Conservation Program funding for the 
project titled Support for the Effective Management of Two Priority Coral Reef MPAs in [East] 
Puerto Rico. 
 
During the calendar years of 2012 and 2013, the East Puerto Rico Coral Reef Education and 
Management Coordination Specialist for the NOAA Coral Reef Conservation Program, 
implemented the goal to support PRDNER on several tasks pertaining to the implementation of 
management plans and Local Action Strategies (LAS) for two East Puerto Rico Natural Reserves: 
Canal de Luis Peña (Culebra) and Arrecifes la Cordillera (Fajardo) Natural Reserves.  The 
Specialist developed and implemented outreach and education activities for both sites and 
assisted in efforts to engage stakeholders from surrounding local communities in the 
implementation of management activities of both sites. 
 
Numerous activities were organized as a way to present alternatives to work with key 
management issues such as illegal fishing, inappropriate ecotourism practices and lack of 
community outreach and education in the region. Among the accomplishments was the 
production of a detailed chart of key stakeholders and documentation of their perceptions 
about the management of both reserves. Another accomplishment was to conduct informal, 
formal and focus groups interviews with some of these stakeholders. During the process, we 
conducted 18 informal or formal interviews, and participated in 8 meetings with managers, 
educators and enforcement agents specifically for Canal de Luis Peña Natural Reserve. With this 
data, we have been able to refine the list of sectors and representatives for the management 
boards and engage in an in-depth dialogue with stakeholders about the structure and 
composition of the board. As a follow-up to these dialogues, during December 2013 we 
organized the first management board meeting of the Arrecifes La Cordillera. Presented in 
Appendix 1 is a representation of the sectors identified and board members elected. 
 
Canal de Luis Peña Co-management Board First Meeting 
 
One of the primary goals of this project was to promote community involvement in the 
management of both reserves and facilitate collaborative management efforts between PRDNER 
and the local community. As a result, the Specialist coordinated the development of a 
Management Board for each reserve that will assist in identifying management activities that 
will be implemented with the Board’s assistance. 
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As a result of these efforts, during December 12, 2013 the 1st meeting of Canal de Luis Peña 
natural reserve co-management board was celebrated. At the meeting, the purpose and 
concept of the board was clarified, key sectors identified throughout the 2-year life of this 
project were presented, and the representatives of each sectors elected. Twenty (20) 
stakeholders attended the meeting. Seven (7) of the participants were elected as part of the co-
management board. The sectors and representatives identified were:  

1) Community Leadership- Lourdes Feliciano,  
2) Fishing Associations- still open,  
3) ONG’s- Mary Ann Lucking,  
4) Educational- Teresa Tallevast,  
5) Research- Dr. Edwin Hernández,  
6) Commercial Sector- Tomás Ayala; and  
7) Agencies- Misael Feliciano (PRDRNA)  
8) Municipality- still open 

 
The only sectors that are still without a representative are Authority for the Development and 
Conservation of Culebra (ACDEC), the Municipality government and the Fishing Sectors. PRDNER 
is going to work on the election of these sectors during January 2014.  
 
The representatives were elected by consensus by the public that attended the meeting.  The 
appendices demonstrate the results of two years of outreach and education efforts conducted 
by the Specialist. They demonstrate the commitment of the relevant stakeholders for the future 
conservation and appropriate management of the coral reef resources in the Canal de Luis Peña 
Natural Reserve. It is now up to this Board and PRDNER to continue the conservation efforts. 
The Specialist, Dr. Alejandro Torres, has made a commitment to remain available sporadically as 
a volunteer to provide some continuity of the NOAA funded efforts in the region. 
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Appendix 1. Canal Luis Peña’s Board Sectors 
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Appendix 2. CLP’s Co-management Board Meeting Invitation 
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